Lyallpur Khalsa College, Jalandhar

Notice 04.07.2013

This is for the information of the heads of all the departments and conveners of
various committees that an action plan for the term 2013-14 to 2018-19 has been
prepared on the basis of the feedback and suggestions from various stakeholders
and in consultation with the Governing Council. It is also intimated that all the
activities of the departments and committees and bodies should be in line with this
action plan. A copy of the plan is being circulated for the information of all
concerned. The same can be collected from the IQAC office anytime, )
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Action Plan Qutline
Sessions 2013-14 to 2017-18

In consultation with the Governing Council and after considering the feedback and suggestions from
various stakeholders such as students, parents, industry alumni and from visitors following goals are set
by the institution for the five sessions (2013-14 to 2017-18).

1. Increasing the range of courses by introducing more of certificate, diploma and degree level

programmes in coming five years; relevant infrastructure and required faculty needed to be

procured for the same. |

Starting value added courses for skill enrichment of students without any extra cost.

Maintaining the institutional infrastructure, constructing new structure wherever needed, setting

up new labs as per the needs of new programmes introduced.

To get assessment and reaccreditation of the institution done for the 3" cycle

To get grants from the various funding agencies for academic, co—curricular and sports activities.

To enter into linkages or MoUs for better training of the students.

To apply for potential for excellence status by the UGC

To improve performance of the institution in cultural competitions.

To replace the existing system of counseling and guidance with a more effective and

individualized system of mentorship

10. To boost extension and cultural activities so as to sensitize students towards social responsibilities
and cultural heritage

11. To promote research activities by the faculty

12. To update sports infrastructure
This plan of Action is intended to give a direction to the institutional activities and requires to be
followed as such, with minimum of deletions but with allowed additions.
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Copy to:

1. Academic Council

2. College Development Council

3.IQAC
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