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Lyallpur Khalsa College, Jalandhar
Strategic Plan of the Institution

(Sessions 2018-19 to 2022-23)

In consultation with the Governing Council and after considering the feedback and suggestions

from various stakeholders such as students, parents, industry, alumni and from visitors to the

college and academic peer, a strategic plan is finalised by the institution for the sessions 2018-

19 to 2022-23. This action plan will be implemented in incremental steps as set by the IQAC

in its yearly action plans. It shall act as a guide for the institutional activities during the years

specified and all the bodies of the institution are expected to set their objectives for the term

accordingly.

(Dr. Gurpinder Singh Samra)
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N0), Lyallpur Khalsa College, Jalandhar

Strategic Plan for years 2019-25

Plan

Mechanism

To widen the range of available
programmes with introduction
and implementation of new
courses vocational in nature and
content

New courses with more of vocational content
to be introduced and implemented, appropriate
infrastructure to be procured , students to
oriented towards the new courses

To review value added courses

Various value added courses to be reviewed in
terms of their popularity, viability and course
contents, existing courses to be replaced by
new courses or changed in their course
contents, but not enhancing their number

Improving overall academic
performance of the institution

Improving the overall academic performance
by paying individual attention on students
programme -semester-wise and course-wise
yielding comparative challenging results and
by taking other remedial measures as
identified by the IQAC , academic council and
teaching departments

To get
NAAC

reaccredited by the

Preparing and submitting the SSR to the
NAAC to get assessment and accreditation
done

Availing maximum grants from
government bodies

Mobilizing the resources for the institution for
academic research and development activities
by applying to various government and non
government agencies for grants.

Ensuring greater ICT
involvement in teaching
learning

Procuring advanced infrastructure for ICT
incorporation in teaching learning activities,
ultimately making in IT based; providing web
based teaching by hosting more of e-learning
content on institutional website

To explore scope for Industry-
academia collaborations

Looking for scope for student training and
employment by establishing collaborations




through formal linkages and
MoUs for student training

with industry through formal linkages and
MoUs

8. | To promote innovation and | Promoting the Innovation and
entrepreneurship for students. entrepreneurship potential of the students by
making the innovation and entrepreneurship
cell more functional, installing and operating
startup units for student orientation towards

entrepreneurship.

9. [To augment institutional | Augmenting academic, co-curricular and
infrastructure sports infrastructure of the institution so as to

enable students to have optimum benefits in
these fields.

10. | To enhance the performance of | Enhancing the performance of the institution
the institution in co-curricular | in co-curricular activities by strengthening the
activities mechanism to identify and train the students

and by offering incentives.

11. | To establish an Instrumentation | Establishing the Instrumentation Lab with the
Lab support from government grants

12. | To defend University Sports | Strengthening the Sports system in order to
Trophy sustain the sports achievements

13. | To create a more productive | Enhancing the placement output by organizing
system of placement and | more of training activities and by increasing
training the number of interactions with industry

14. | To move ahead towards | Optimizing institutional activities so as to
excellence move ahead towards excellence, and to apply

for college with excellence award

15. | To create a paperless working | Lowering paper usage by adopting digital

culture

communication and employing digital formats
in official working.




